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8. Msmammmmmmmm\ummm

&+ In Decauder 1951, you socignad responwilbility for ithe
tsordinntion of all inselligence publicsations to the Assisten:
Plrseror/Inteliigence Cosrdination (sae Tab A attached). Under
this assigamsent of roapeneibilicy the present ostagories sud formai
of IB/1 intelligence publisosticns wers setablishod. Bowever, with
the sbolitien of the (ffice of invelligesse Juordiselionm in 1953
ssatoalised Agamay rakposaibilivy for the soordinetion of intele
ligmce publionticos spperenily cesssd to exist. Only in the DU/Y
has sn offort st sentralised reviev been seatineed,

e Post stedies o the putlicasions problse Niave boem Limi:
soscatinlly to fimished intelligemnce and bave failed Lo somsider
ey othar important pablicetions--especially in e IB/P arsa. 1if
oAl progrees is %0 Se med: i Eystemntining Agemay publicetions,
When 21l serial documents whioh giroulate bayond the cenfines of any
ons Daguty ares must be incloded iu mmmmwymkmzm
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oo Ueder U foregoing defimition ef publiomtions the wegeicude
of the Apsnoy's offert is stagperivg, The I0/1 alone Liste approxie
wmiely LJJ seriel publizeions mangisg; Srom m prodsed on &
3.1y weeis 0 those proficed irvegulardy. The listing Includes
ilode & nober of Top Jecret aad *ode word publiseiions. A swmgling
CORSiStiNg of one lswus of eaoh of the IB/I publiostioms (listed in
Tat B} newrly fills twe drawars ip & standerd fowr-draves cafe.

£ Alibough mo official reccrds of serisl piklications in the
LB/P snd DD/5 euist, expariatos in X0 surveys indicsies & similar
honvy volmee of publiontioss. mwwmmmiﬁu’m
siudies on such things es The Pupular Srent (a Frepce’ 2 Tas
Suthenciontion stodies, Ia fucl., prelisioary investigatico seems o
adiomte Gt BN compoments iz the DD/P produce publicssicne of
mwwzmqmaammmmmmwwwmwm
Agency either ofTicielly or edficially. Fimel clearence un sosh
Mimwuwmeﬁmmamm
shisls comcernel. The I0/S publiocstiens incluwde Gonetwl Couswal
Gpiniens, Training Bulletins acd Catmlogans, Support Bulletins, sud
Comni aations Instrustions %o mmtion but a Cow,

@. Thers seems little doubs that the mumber of curremc publi-
sations MM:W&M&WVWMM&&W
OF irough outright smncellstioms. Izprovemants in existing fovamt
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e Sgenzy. Seme of Whent stelles make o referesce to A and
PONLALS 0 swmbemant of enurce g ether infuremtise on the IRLUre
d origin of the documemts (see Tab O attached). Without sone
cemtralised Tuviov ol centrol, such varistions in the petvers of
fgmuy publications appesy lnescepable.

f. Fscosmendations Tor shemges ir existing publicetions oan
ouly Do mede after the most thovough evalmtion, not ocnly of the
PRlicaticas thesselves but slso of 1o objectives, Purpones ol
CORSUNSE regairemencs for tbe informstion contalned in these publii-
calizos. Publizstions freguemtly rapresent the basic justifiowtion
for vhe sxisbemces of produeiag unite, and recmmendsiions direciad et
sach pdlicasions sest be arsfully ronsoned if they sre te produce
conzyete remilis reathwr than Lister ebjecticms. In M,-mm%ﬁm
ALo Dot SepAYete mntilies in themselves Sut rethwr reflsct the sic
Jubgiantive operations snd efforts of Lhe verioms cowpoRents of the
Aganuy .

3. The imYormtisn refiected in the foregoing paragreph indissces that

& emo-Lime srvey of Agemcy publioasions will wot in {teelf correct the
sresons defiziencios ob 8 loogeterm basts, Definitive improvesents will
0y be obiained through s centzalized sffors establisbed cn & perwmsent
Wals. The primerily svbsteniive masure of pblioationss indiostes that

the Deputies mﬁnmmmmgmlymw roriew of the prevext
situmtion cad 1n the estadlistmemt of wyy centrel cocadineting wecheaium.
Mo DO/1 25 she Deputy responsivle for the production of finished intel-

- Ligenes appeers moet logienlly gualifisd to iead such a sentreliged Agenay
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Mblioniions review end contrel offors. Such s soutemlized mechemiss
wmmmg:mmwmwmmu

It MMM@MMWWW&'IHW
Pebliostions Board 4 be shatre by g 50/1 with senior represeNtesion
mmwmmmmmmwm, aperdimmte,
IMEr0l,, ingeove and systamtise all igmay pedlications as defioed o
Paragragh 2.0. shove.
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; inberests ol thie Aupwnby and othsy W&w* wre rosemciled,
3. In the evest of disasreasest the AD/IC w1l1 reiur the problas
4 fully dommesdod, to the MY for deeiston.
h. ABJIC will be resposeible for condustin: periviie review of f

misting frdellizanes @iilestions with the partics concursad end rapord
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Deputy Diventor of Cexdvel lotellisente ;




Approved For Release 2006/08/08 : CIA-RDP80B01676R003200160618-8
‘ER 95602

25 JUL 1857

NENORARDM FoR; Director of Central Intelligence
Sy ! Publications Survey

on submitted for DX

A
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1. This semorandum contains & pecom
spproval. Such recommendation is contained in persgraph k.

2. The staff of the Inspector Genersl has completed a proliminary
survey of Agency publicetions. Information developed to date indicates
that:

&+ In December 1951, you essigned responsibility for the
ceordination of all intelligence publications to the Assistant
[Direstor/Intelligmee Coordinaticn (ses Tab A attached), Under
this sssigmeent of respousibility the present categories and format
of /I intelligence publications wers established. Rowever, with
the abalition of the Office of Intelligence Coordination in 1953
centralised Agency reapansibility for the coordinaticn of intel-
ligence publiostions epperently cessed to exist. Gnly in the DO/X
has sn effort at centraliged review beem continued.

b. Past studies on the pudblications problem have been limited
essentially to finished intelligence and have failed to consider
many other impertant publications--especially im the MD/P exea. If
real progress 1s to be made in systematizing Agency publications,
then all serial documents which circulate beyond the confines of any

% one Deputy ares must be included in the definition of publications.

Beleace 2006/08/(8 - A-RDPSUBU16/6RU03200160018-
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¢. Under the foregoing definition of publieations the magnitude
of the Agency's effort is staggering. The BB/I alone lists aggroxi-
mately 100 serial publicatiems ranging from documents produced on s
daily basis to those produced {rregularly. The listing includes
many informmiion reports and factual compllations but does not in-
clude & number of Top Secret and code word publications. A sampling
consisting of one issue of each of the W/I publicatioms (listed in
Tab B) nearly fills two drewers in a standard four-draver safe.

d. Although no official records of serial publicstions in the
PD/P and DB/8 exist, axperience in 10 surveys indicates s similar
heavy volume of publications. In the BB/P these range from MM/GXS
studies on such things as "The Popular Pront in France”" to 168
suthentication studies. Ia fact, preliminary investigation seems to
indicate thet meny components in the PD/P produce publications of
soms variety which on occasioms circulate beyond the confines of the
Agency either off.{em:ty or unofficially. Final clearancs on such
miblications is decentralized to the principal steff and division
chiefs concerned. The MB/S publicatiens inciude General Counsel
Opinions, Treining Bulleting and Gatalogues, Support Bulletins, and
Commmications Instructions to memtion but a few,

¢. There seems little doubi that the mumber of current publi-
cations could be significantly reduced by margers apd comsolidations
or through outright cancellaticns. Improvemmnts in existing formmt
‘and content likewise appesr necesssry end desirable in many instances;
for example, MM/GIS studies of which approximstely 180 have been
produced eare circulated in a variety of forms bath within and without

“ 2w
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the Agemcy. BSome of these studies make no reference to CIA and
contain no statement of source or ether informatien on the nature
snd origin of the document (ses Tab C attached). Without seme

contralised review and contrel), such veriations in the pattern of
Agency publicetions sppear inescapsble.
£, Recommendations for changes in existing publicstions can
wbummmmthowugh evaluation, not only of the
publicstions thamselves bt also of tha objectives, purposes and
 cousumer requirements for the iaformation contained in these publi-
cations. Publicstions frequently represent the besic Justification
for the existenmce of producing wmits, and recomsendations directsd st
such pudblications must be carefully reasoned if thay sre to produce
concrete results rather then bitter ebjections. ZIn short, publicstions
sre not separate entities in themselves but rather reflect the besic
substantive operstions and efforts of the various W of the
Agevcy. |
3. The informatiom reflected in the foregoing pavegreph indiocates that
8 one-time survey of Ageancy publications will not in itself correct the
present deficiencies on & long-tems basis. Definitive improvements will
only be obtained through s centralised effort established on s permmnent
basis. %The primarily substentive nature of publicstions indicates that
the Deputies should participate sctively in any review of the present
situntion and in the establistment of any centmal coordinating mechanimm.
The DD/X as the Beputy responsible for the production of finished intel-
ligence sppeers most logically gualified to lead such a centralised Agancy

“w3 e

A R DPSRO16 /6RO (01600153-




Y

Approved For Release 2006/08/08 : CIA-RDP80B01676R003200160018-3

o A& '

publications review and cemtrol effort. Huch & centralized mechaniam
vould slso materially atmmmw'ammmm to
Goordinate the multitude of intelligence publicstions emnating from
other IAC agencies.

§: 3% 18 recomented that you @yrect the establishment of an Agency
Publicstions Board o be chaired by the BO/X with senior yepresentation
from each of the other Deputy areas and suthorised to Teview, mn,
control, improve and systematise all Agengy publicetions as defined in
Paragraph 2.b. above. | |
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18 December 1951

MENORANDUM FOR: Each Assistant Director
SUBJECT ¢ Examination of Intelligence Publicetions

1. In order to provide more systematic handling of the initiation
0: new intellipence publicstions in the Ageney, the Assistant Director
for Intelli ence Coordination has been assiimed the responsibility for
insuring: that: )

&. The publication of informatien gontained in the imsuance
is within the functional cognisance of CIA and the orizinating
Office,

b. The publication is properly coordinated and inte rated
with other intelligence publications issuea by both CIA and other
intelliyence auencies,

¢. The requirements o inteddizence consumers are most
efficiently and economically matisfied,

In discharging this respousibility the AD/IC will consult with
both producere 0. the publication and end-uge

Ee will also insure that the
other agzencies! gre reconciled.

3+ In the event of disaireement the AD/IC vill refer the problem
fully documented, to the DICI for decision.

k. AD/IC will be responsible for eonductin; periodic review of
existing intelligence publications with the parties concerned and report
semi-anmially to the DCI on the status of the Auency's intellizence pub-
lications. :

[s/ A. W. Dulles ,
Deputy Director of Central Iutelliience

A_PRNPRORNONA7ARO0 U1 650018-




~ Approved For Release 2@?364’08/08 CIA- RDP80801676R70632@@160M€’§ <\
‘ @s&%ﬂwﬁw:mwa T
} J (5 K) 6‘7 ' ;:4,(,”.,@4«1%7 ‘
2. : ﬂ .

Z/L? - Cg%z7ﬂxaii¢' ;/¢£2;&ﬁ2f2;2£64/zjzggﬂ ;:237”
D ‘D/ | Dﬂ/@ 2/ e 5=

“ »{/90.)2.} le Hew oo el —d-

ff""\é':a Co-Tlee ﬂuf“ﬁmfvy
—loeAl ‘ﬁ«a.e, ﬁMo(:‘: tot s22¢C C:t f:_;




